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The decision to exclude a pupil is always taken seriously. It will be taken in the following 
circumstances:- 
  

• In response to a serious, or persistent breaching of the School's Behaviour for Learning 
Policy; 

  
• If allowing the pupil to remain in school would seriously harm the education 

or welfare of the pupil or others in the school. 
  
Exclusion is a serious sanction and is only authorised by the Head Teacher (or, in the absence of the 
Head, the Deputy Headteacher who is acting in that role). 
  
Exclusion, whether fixed term or permanent may be used for any of the following, all of which 
constitute examples of unacceptable conduct, and are serious infringements of the School's  
Behaviour for Learning  Policy.  
 

• Persistent disruptive behaviour, which prevents the orderly running of the school, or for 
which school sanctions and other interventions have not been successful in modifying the 
pupil's behaviour. 

• Actions which put the pupil or others in danger 
• Bullying 
• Serious actual or threatened violence against another staff or pupils 
• Verbal abuse towards staff or pupils; 
• The procurement or circulation of , pornographic material or any other material that is likely 

to cause offence on the grounds of race, culture, religion, gender or sexual orientation; 
• Racist, culturally offensive or sexist language or  behaviour; 
• Homophobic language or behaviour that causes offence to any member of the LGBT 

Community; 
• False allegations against a member of staff; 
• Indecent behaviour; Sexual abuse or assault 
• Smoking 
• Use or supply of any electronic cigarettes , shisha pens or equivalents** 
• Use or supply of illegal substances** 
• Use or supply of other harmful substances including alcohol** 
• Carrying an offensive weapon 
• Arson 
• Damage to property 
• Theft 
• Inappropriate use of technology 
• Carrying or any involvement in the supply or use of fireworks 
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The School Behaviour for Learning Policy states: 
 
**We must reiterate you that you must not bring in, use or have contact with, any item that, in the 
opinion of the Headteacher, may be detrimental to the health, wellbeing or safety of pupils and / or 
staff. This includes, but is not confined to alcohol, cigarettes, matches, lighters, drugs, aerosols, any 
offensive weapon, fireworks, pornographic material or any other material that is likely to cause 
offence on the grounds of race, culture, religion, gender or sexual orientation. Involvement with any 
of the above may result in either fixed term or permanent exclusion from Harlington School. 
 
This is not an exhaustive list and there may be other situations where the Head Teacher makes the 
judgment that exclusion is an appropriate sanction. 
 
Whilst on school business, such as school trips; in uniform or journeying to/ from school pupils are 
subject to the same expectations as when on the school premises. 
 
 
Exercise of Discretion: 
 
In reaching a decision on fixed or permanent exclusion, or their equivalents, the Head will always 
look at each case on its own merits. Therefore, a tariff system, fixing a standard penalty for a 
particular action, is both unfair and inappropriate. 
  
In considering whether permanent exclusion is the most appropriate sanction, the Head will 
consider a) the gravity of the incident, or series of incidents, and whether it constitutes a serious 
breach of the Pupil's Behaviour Policy and b) the effect that the pupil remaining in the school would 
have on the education and welfare of other pupils and staff. Nonetheless, in the case of a pupil 
found in possession of an offensive weapon, fireworks or illegal drugs, whether there is an intention 
to use it or not, it is the School's usual policy in this particularly serious matter to recommend a 
permanent exclusion to the Governing Body and possibly inform the Police . 
  
In line with its statutory duty, these same two tests of appropriateness will form the basis of the 
deliberations of the Governing Body when it meets to consider the Head teacher's decision to 
exclude. This Committee will require the Head teacher to explain the reasons for the decision and 
will look at appropriate evidence, such as the pupil's School record, witness statements and the 
strategies used by the School to support the pupil prior to exclusion. 
 
Exclusion Procedures 
 
• Most exclusions are of a fixed term nature and are of short duration (usually between one and five   
   days). 
 
• The DfE regulations allow the Headteacher to exclude a pupil for one or more fixed periods not      
   exceeding 45 school days in any one school year. 
  
• Following exclusion parents/ carers/ guardians are contacted immediately where possible. A 
meeting will be called or a letter sent by post giving details of the exclusion and the date the 
exclusion ends. 
  
 
• Following exclusion it is school practice to place the pupil on report to monitor their behaviour and  
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   work. If the fixed term exclusion is greater than five days or an accumulation of exclusions exceed   
  five days, a Pastoral Support Plan may be drawn up. This will be in conjunction with the school,  
  pupils and external agencies. 
  
• A fixed term exclusion may take the form of an "internal" exclusion, with the pupil being isolated  
   to work alone. However, in some circumstances, either because of the severity of the incident or  
   because of practical or logistical constraints, such an exclusion will result in the pupil being  
   required to remain at home. 
  
• During the course of a fixed term exclusion where the pupil is to be at home, parents/ carers/  
   guardians are advised that the pupil is not allowed on the school premises, and that daytime  
   supervision is their responsibility, as parents/ carers/ guardians. Parents/ carers/ guardians are at  
   risk of being fined by the Education Welfare Officer if they fail to supervise their child during  
   schools hours during a period of exclusion.   
 
  
Types of Exclusion:  
 
Internal Exclusion 
 
Behaviour which is deemed inappropriate, although not serious enough to constitute external 
exclusion, may result in a pupil being internally secluded for a fixed period or individual lessons.  
 
Lunchtime Exclusion 
 
Pupils whose behaviour at lunchtime is disruptive may be excluded from the School premises for the 
duration of the lunchtime period. This will be treated as fixed term exclusion and parents/ carers/ 
guardians will have the same right to gain information and to appeal. 
 
Fixed Term Exclusion / Seclusion School 
 
In addition to the above situations, Fixed Term Exclusions, of between 1-5 days, will be implemented 
on a stepped approach, in line with the school behaviour policy. It will be used in conjunction with a 
range of strategies in order to promote appropriate behaviour.  Wherever possible, the school will 
provide a full time educational provision in the Seclusion School as an alternative to a fixed term 
exclusion.  
If pupils attend the Seclusion School, they will attend school from 12pm until 5.00pm to serve their 
exclusion. They will be taught by a range of teaching and associate staff. Failure to attend the 
Seclusion School, or disruption to the Seclusion School will result in the sanction converting to a 
fixed term exclusion. 
Successful completion of Seclusion School sanction will be internally monitored, as with internal 
suspensions, but will not form part of reported statistics.   
Parents/ carers/ guardians are expected to attend a review meeting at the start/ end of the 
seclusion period. 
 
Off Site Provision.  
 
The Headteacher has the right to direct a pupil to be educated off – site to improve their behaviour, 
as a measure to prevent permanent exclusion.  
 
Permanent Exclusion   
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The decision to exclude a pupil permanently is a serious one. There are two main types of situation 
in which permanent exclusion may be considered: 
  

• The first is a final, formal step in a concerted process for dealing with disciplinary offence 
following the use of a wide range of other strategies, which have been used without success. 
It is an acknowledgement that all available strategies have been exhausted and is used as a 
last resort. This would include persistent and defiant misbehaviour. 

  
• The second is where there are exceptional circumstances and it is not appropriate to 

implement other strategies and where it could be appropriate to permanently exclude a 
pupil for a first or 'one off’ offence. These might include, but are not confined to any of the 
actions described in the bullet points on page 1 of this document and the section entitled 
‘Serious/Malicious Incidents’ on page 5 of our Behaviour for Learning Policy. 

 
• The school will consider police involvement for any of these offences. 

  
  
Satellite School 
 
In exceptional circumstances, the Headteacher will consider recommending the permanent removal 
from the main school, but allow the pupil to continue their studies at the Harlington Satellite School. 
This provision provides full time education for up to 10 pupils. The Satellite School operates from 
12pm until 5.00pm daily. This provision is designed predominantly for pupils in Years 10 and 11, but 
exceptionally Key Stage 3 pupils may be considered for placement. Very occasionally pupils will 
attend Satellite School at alternative times to best meet their needs 
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Statutory Government Guidance 
 

 
Schools 
 
The Headteacher decides whether to exclude a pupil, for a fixed term or permanently, in line with 
the schools behaviour policies, taking into account all of the circumstances, the evidence available, 
and the need to balance the interests of the pupil against those of the whole school community. 
 
Schools are under a duty to provide suitable full time education for an excluded pupil from the sixth 
school day of any fixed period exclusion of more than five consecutive school days.  
 
Local authorities are under a duty to provide suitable full time education from the sixth school day of 
a permanent exclusion. 
 
Parents/ Carers/ Guardians  
 
Parents/ carers/ guardians must take responsibility for their child, if excluded, and ensure they are 
not in a public place without good reason during school hours within the first five days of any 
exclusion. If they do not, the school or local authority may issue a penalty sanction of £60 (rising to 
£120). 
 
Parents/ carers/ guardians must also ensure that their child attends the suitable full time education 
provided by the school governing body or the local authority from the sixth day of exclusion. 
 
Parents/ carers/ guardians are expected to attend a re-integration interview following any fixed 
period exclusion of more than five days from secondary school. Failure to attend may make it more 
likely that the court will impose a parenting order if the school or local authority apply for one. 
 
Parents/ carers/ guardians have the right to make representations to the Governing Body (or 
discipline committee) about exclusion and the Governing body must review the exclusion decision in 
certain circumstances, which include all permanent exclusions. Where a Governing body upholds a 
permanent exclusion parents/ carers/ guardians have the right to appeal the decision to an 
independent appeal panel. 
 
Please note that if new statutory guidance is published by the Department for Education before the 
next annual ratification of this policy, the most current legislation will apply.  

 


