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Pupil Premium Strategy and Impact Statement  

The school has received a preliminary £397,507 (previous year £401,715) in pupil premium funding. 
This reflects the fact that 427 (provisional) of our students were entitled to the premium including 4 
CLA, and 2 In Service. This represents approximately 39% of the school population (out of the 427 
students 57% are EAL (79% EAL in the entire school population)). The purpose of the pupil premium 
is to help students from low income families who are eligible for free school meals (or have been at 
any time in the last six years), looked after children and those from families with parents in the 
armed forces. In particular, the main aim of the pupil premium is to raise the achievement of these 
students and to close the attainment gap between these students and those not entitled to this 
support. Nationally, these students achieve at a level significantly below those not entitled to the 
premium on all key indicators. The Ofsted reports on the use of the premium (Pupil Premium 
Guidance: Reference 120197 and 130016), and further guidance from the Department for Education 
(DfE – RR282) outline how the premium is used in approximately 262 schools. These reports indicate 
how difficult it often is to disaggregate pupil premium funding from general school funding.  The 
reports have been used to generate our whole school policy.  

At Harlington School the focus has been on providing additional support. In some areas it is possible 
to identify where there has been direct spending of the premium ‘on’ the target students. In most, 
the spending has been ‘for’ the students. The distinction is that money spent for the students is 
likely to have an impact for all students. Without the premium the additional spending would not 
have been possible and the extra support/intervention would not be in place. The best example of 
this is when looking at staffing. The provision of extra staffing has allowed us to reduce class sizes 
therefore allowing for more personal support within class, and set up targeted intervention. Below is 
a general outline as to how the premium has been spent within the school. We have recently 
introduced a new Challenge and Analysis Tool that will be used to provide a far more detailed 
breakdown of how the premium has been spent by focusing on the costing of specific support.  

Harlington School is in the top quintile nationally for students in receipt of Free School Meals. The 
percentage of eligibility for each year group is growing every year. Deprivation and local ward data 
also indicates high levels of deprivation and poor health indicators. There are close parallels 
between students who are eligible for FSM and the following groups: 

 Students for whom English is an Additional Language 

 Students from significant ethnic groups  

 Students whose literacy and numeracy is in the lower ability range on entry 

 Students who are mid-year admissions, often who do not have any prior Key Stage 2 data, 
but whose school baseline assessment profile indicates low prior attainment or early stage 
EAL 

 Students whose parents have not attended higher education. 

The pupil premium at Harlington School provides a range of activities, staff and staff time that 
ensures direct support for students who are entitled to free school meals so that they thrive and 
succeed. The funding is discussed as part of the annual budget-setting process and the priorities are 
determined by the individual and group needs of students entitled to Free School Meals. For 
2015/16 the pupil premium was allocated to fund a range of provision and resources including: 

 Individual 1-1 and small group support related to attendance and welfare 
 In-class support and withdrawal sessions 
 Revision and immersion sessions directly linked to final examinations 
 Homework clubs during and after school 
 ICT resources to support learning, including hardware and software programmes 
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 ICT resources to help track student progress 
 Alternative curriculum provision at Key Stage 4 
 Resources for personalisation of the curriculum 
 Subsidies for trips and equipment 
 Rewards to recognise and celebrate success 
 Peer mentoring programmes 

The pupil premium is also targeted to provide staff time to: 

 Track and monitor the achievement and progress of FSM students and undertake analysis of 
their performance in comparison to their FSM and Non-FSM peers 

 Plan provision and evaluate whether that provision ensures FSM students are gaining the full 
benefit from Pupil Premium provision 

 Undertake 1 to 1 mentoring support 
 Provide support and advice at key transition points 
 Provide suitable careers guidance and support and in particular ensure that all students at 

the end of Year 11 have made suitable applications for education or training Post-16 
 Provide guidance for parents through workshops and forums to support their child’s learning 
 Undertake parent support sessions  

 

A brief summary of Planned Activities with attached provisional expenditure is shown below. 

Activity Expenditure New/continued 
Activity 

 

80% Contribution towards EAL 

Staffing. 

£116,765 Continued 

50% Contribution towards 
Somali 

Support Workers. 

£3,000 Continued 

1.25 days Careers Advisor 
(IAG) – (match funded by 
other school funding for a 
further two days). 

£7,410 Continued –
Updated. 

Hardship Fund. £3,000 Continued 

Raising Attainment 
Programme, including 1-1 
mentoring programme. 

£5,000 Continued – 
Updated. 

Literacy & Numeracy 
Coordinators. 

£2899 Continued 

6th form additional bursary, 
to provide additional funds to 
those provided centrally. 

£5,000 Continued 

Oxbridge support programme £2,000 Continued 

Teach First Programme - 
partial funding (50%), with the 
remainder of costs met by the 
school. 

£66,151 Continued 
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Vulnerable families’ officer 
(50% match funded by other 
school funding). 

£35,452 Continued 

Satellite School (50% match 
funded by other school 
funding). 

£29,568 Continued 

Partial funding of additional 
staffing in the core faculties 
(50%). 

£45,104 Continued 

Ascension School’ – an 
intensive 12 week provision 
for students who are initial 
EAL Learners. 

£62,098 Continued - 
Updated 

Provision of Free School Meals 
for Sixth Form students. 

£12,768 Continued 

Jamie’s Farm. £2,500 Continued. 

School Trips £3,000 Continued 

PP Working Party £1000 New 

 
 
 
From 2015 to 2016 the Pupil Premium Grant has facilitated several improvements across the school. 
Our 2015 School Data for ‘Closing the Gap’ indicates that progress measure(s) are now either close 
to or above national averages. Value-added progress measures for key groups across the school are 
positive when compared against national averages, particularly for SEN students with a statement 
and/or EHC,  as well as FSM pupils. Across three years, progress of students from the Somali 
Community has improved, which incorporates intervention via a local community group – Sahan 
Cares. As a result intervention carried out by our on-site careers advisors (IAG) the percentage of 
NEETS (Not in Education or Training Students) remains low – an expected of ~4% this year. All 
students who applied for hardship funds were supported in their requests, subsequently able to 
participate in school activities and thereby improved upon their personal progress in individual 
subjects and in their cultural, moral and social development. Additionally, the Pupil Premium has 
partially funded our Satellite School, a small alternative provision for students who find it difficult to 
attend full time mainstream provision or are at risk of permanent exclusion. All the students in this 
programme achieved at least 5A*-G grades. When such students were previously educated offsite, 
they rarely achieved more than 1 or 2 A* - G grades. We have also funded a Vulnerable Families 
Officer who oversees the progress of Vulnerable Children, Children Looked-After, those who have 
been identified by external agencies, and children whose issues impact on their learning and/or 
attendance. These students make good progress towards their targets and their attendance rates 
improved markedly. The Governing Body have also allocated some of the Pupil Premium to increase 
the amount of funding we can offer for 6th Form Bursaries to encourage students to stay on in the 
6th Form, and provided funding for an Oxbridge and Russell Group University preparation. Students 
who accessed this funding have obtained places at University.  
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Data Pack 
 
Headline Summary and New measures: 
 
 
Three year data trend for Disadvantaged (PP) versus Other (Non-
PP)    2014 - 2016             

  Summer 2014   Summer 2015   Summer 2016  

  Disad Other  Gap Disad 
Oth
er  Gap Disad Other   Gap 

Number of pupils 103 98   102 67   82 95   

% of pupils 51% 49%   60% 
40
%   46% 53%   

% achieving 5ACEM 30% 60% 30% diff 41% 
64
% 

23%di
ff 42% 63% 

21% 
diff 

% of pupils making expected 
progress in English 80% 86% 6%diff 68% 

80
% 

12%di
ff 70% 92% 

22% 
diff 

% of pupils making expected 
progress in Maths 50% 71% 21%diff 57% 

80
% 

23%di
ff 46% 81% 

35% 
diff 

Average entries per pupil - all 
qualifications 8.9 9.6   8.9 9.5   9.0 9.5   

Best8 VA Measure 1025.9 1044.4 18.5diff 1001.2 
102
8.7 

27.5d
iff 990 1033 

43 
diff 

Best8 VA Measure note: NB all VA measures above NA for both disad and other       

Average point score per pupil - 
all qualifications 281.2 327.2 46diff 286.6 320.7 

34.1
diff 270.3 331.5 

61.2 
diff 

Attainment 8 Score Grade             42.4 52.3 
9.9 
diff 

Progress 8 Score             -0.08 0.49 
0.57 
diff 

% entering EBACC             28% 42% 
14% 
diff 

% achieving EBACC             8% 21% 
13% 
diff 

% Basics Measure ( CEM             46% 64% 
18% 
diff 

                    

Cohort Ability Profiles   Summer 2015   Summer 2016    

     Disad Other   Disad Other    

% Low Ability Students       17 10   28 24   

% Medium Ability Students       67 67   59 63   

% High Ability Students       16 23   13 13   
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Validated RAISE MARCH 2016 
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Inspection Dashboard NOVEMBER 2016:  
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Performance tables 

 

 

 

 

 

 

 

 

 

 

 
 


