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The Pupil Premium Strategy - A whole school approach 

The principle of the pupil premium is to help students from low income families who are eligible for free 
school meals, looked after children and those from families with parents in the armed forces. Harlington 
School is in the top quintile nationally for students in receipt of Free School Meals. The percentage of eligibility 
for each year group is increasing year on year. Deprivation and local ward data also indicates high levels of 
deprivation. Due to the significant number of FSM students in our school population a distinction was made 
that money spent for the students is likely to have an impact for all students, with some tailoring specifically 
for FSM students as identified on the pupil premium toolkit. Harlington’s methodology for the pupil premium 
is based on suggested Ofsted guidance (Pupil Premium: Reference 120197 and 130016), where a range of 
provision, types of activities and resources were judiciously selected to ensure the best possible support for 
our FSM students. These interventions and the amount of funding allocated have been cited on the updated 
statement.  

In terms of monitoring and tracking the pupil premium strategy, taking stock of Harlington’s unique 
circumstances, further recommendations and strategies from the Department for Education (RR282) were 
established and are now also included on the pupil premium toolkit. This led to an informed tiered-approach 
for raising awareness, accountability and monitoring across our existing school systems:  

1. Teacher level – Individual class context using 4Matrix 
2. Curriculum level – Paired SLT lesson observations, Updated FDPs and Results analysis with nominated 

SLT/Headteacher 
3. SLT level – Named senior member responsible for overseeing the approach, RAP meetings with CLs 

personalised to track groups of students, working with two outstanding schools in collaboration with 
the national Challenge the Gap initiative, the creation of a Challenge & Analysis Toolkit for 
stakeholders involved in the personalised-FSM interventions, and amended Data Dashboards (tbc) 
tracking school groups: Gender; FSM; Ethnicity; Achiever Type; SEND and EAL. 

The rationale behind implementing this type of approach was to secure a shared and distributive model of 
accountability and monitoring, broadening the profile of the pupil premium strategy, and raise awareness of 
the national agenda to close gaps within school groups. This would fit in with the Ofsted inspection framework 
updates, under which inspectors focus on the attainment of pupil groups particularly those who attract the 
pupil premium (September 2014 Conference – Governors/Staff).  Initially, the work undertaken concentrated 
on bringing together identified core areas of support, generating and using achievement data frequently 
rather than retrospectively, making sure LSAs understand their role in helping pupils achieve and 
systematically focussing on providing pupils with clear feedback on improvement. More recently, the focus has 
been on updating and maintaining a clear policy on spending the pupil premium agreed by governors, 
publicising a robust and transparent policy on the school website, providing well-targeted support to improve 
attendance and progress of students, and finally comparing the school’s performance against national 
benchmarks rather than local data which may suppress expectations. This approach began in May 2013 
(Ofsted Monitoring Visit 2013), with updates being published regularly, an observational visit by Ofsted AI in 
January 2015 to QA the process, and subsequently joined the national Challenge the Gap Programme with two 
outstanding schools. In October 2016, a PP Working Party was set up, led by a Lead Practitioner, to look at 
developing teaching strategies that are unique to this group. In February 2018, the LA commissioned an Oftsed 
mini-review which found our Pupil Premium Strategy to be good overall with very effective practice leading to 
clear actual impact. This was validated in our most recent Ofsted Inspection May 2018.     

 


