
 
 
 

 
 
 
 

 
Harlington School: A caring, forward thinking professional learning community, that develops 
exceptional educators and kind hearted, hard-working and well-rounded young people, all 
with a passion for enquiry and scholarship. 

 
 

 
 
 

Information pertaining to the Post of Assistant Headteacher responsible for Behaviour  
( External Candidates – 3 – 4 term fixed contract; Internal Candidates – 3 – 4 term remunerated secondment) 

Required for April or September 2019 
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February  2019 
Dear Prospective Colleague,  
 
Thank you for showing an interest in working here at Harlington School, or if you are an internal 
candidate, an interest in this post. If successful, you will be joining a dynamic and passionate team of 
highly professional associate and teaching staff, who put the children in our Harlington family at the 
heart of everything they do. 

Harlington has undergone a transformational change in the last five years, with a significant 
improvement in progress outcomes and  examination results. We are a happy, successful and 
oversubscribed school, full of vibrant and  articulate staff and students.  

However, we still have lots to achieve! In order to achieve continued success, we employ colleagues 
who have a passion for working in a diverse, multicultural school, who have a ‘glass half  – full’ 
personality, and who see challenges as ‘the job’ and not barriers to success. Everyone’s work here is 
underpinned by a commitment to educating and supporting young people on their emotional and 
academic journey through adolescence. 

We cherish our staff here, and improving professional practice and pedagogy is key to our work. We 
see professional development for all associate and teaching staff as the  foundations of our success. 
Whatever post you are applying for, you will be incredibly well supported in your professional 
development to become an outstanding practitioner. We are highly regarded by ITT providers for 
the quality of training that we offer to colleagues at the beginning of their careers, and for more 
experienced colleagues, professional development is a key priority, and colleagues are frequently 
promoted after working with us.  Associate staff are equally supported to develop their professional 
practice, with industry ‘gold standard’ accreditations.  

We work very hard here, but the rewards are immense. However, a key part of our regular reflection 
is on ensuring we have effective staff wellbeing, and that we operate within a supportive and 
collegiate culture that seeks to reduce workload and ensure a good work - life balance.  

We welcome visits to our school prior to application – please contact us if you would like to see us in 
action. We are also very keen to hear from colleagues who may wish to have their details kept on file 
for when future vacancies may arise. I would like to wish you every success in your future career, 
and look forward to receiving your application if you choose to apply for this position.  

Yours sincerely 

 
Headteacher 
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Information about the selection and interview process 
 
Appointment Procedure 
 
We’d like you to get to know us as well as participating in interview activities. Candidates invited for 
interview will be provided with an opportunity to tour the school and meet the staff they will be 
working with. The appointment procedure will be based on the following activities: 
 

• Shortlisting based upon skills and experience that meet the person specification and job 
description, as well as the written exercise as outlined below 

• Suitable References and safeguarding checks occurring prior to, during and after the 
interview process. 

• Lesson Observation and discussion/reflection meeting (for external candidates) 
• Presentation on the topic as outlined below  
• Interview panel if calibre of teaching and reflection is good, in line with the experience of the 

candidate and our Harlington values.  
 

You must complete a Harlington School application form, with no gaps or omissions. Please also 
complete a short letter of application explaining why you would like to undertake this role, the 
talents and experience you will bring to requirements of the role, and what impact you’ve had in 
your most recent role to date. We do not accept CV’s, and references are requested immediately 
after shortlisting.  
 
Gaps in employment history will be explored with you at interview, and we ask that you bring copies 
of your qualification certification with you – thank you.  
 
Closing Date: Midnight, Sunday 24th February 2019 
Shortlisting and selection Process: Monday 25th February 2019 
Interviews: Wednesday 27th February 2019 
 
Please send completed application forms to recruitment@harlingtonschool.org – thank you.  
 
 
Safeguarding 
 
Harlington School is committed to safeguarding and protecting the welfare of children and young 
people and expects all staff and volunteers to share this commitment. All job offers are provisional  
until such time as the school has undertaken appropriate safeguarding checks and is satisfied that 
successful candidates are suitable to work with children and young people.  
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Information about the school 
 
Harlington School is a large school in the southernmost part of the London Borough of Hillingdon.  
After a period of very high student mobility, the school is now successful and oversubscribed, with 
three stable year groups (Years 7 – 9) although two year groups (Years 10 and 11) have legacy 
mobility issues. The number of students currently on roll exceeds the net capacity of the school.  
 
We are a Foundation, mixed ability comprehensive school, with a small Specialist Resource Provision 
for children with Physical and Sensory Disabilities. The School has been in the top quintile nationally 
for FSME6, EAL and mobility for a number of years, but since 2016, we have moved nearer to the 
national average for deprivation, although we are still in the 4th quintile.  Prior attainment on entry 
is below the national average in all year groups, but the number of highly able students is increasing    
year on year.  Our staff and students are passionate, friendly and diverse, hailing from across the 
globe. More than 60 languages are spoken at the school, and we are renowned for our inclusive, 
supportive culture.  Our admissions policy includes priority placement for the children of staff. 
Currently we employ approximately 140 staff, including teachers, associate staff and apprentices. 
We also host up to 20 Beginner Teachers every year, from a number of ITT providers including the 
Hillingdon SCITT, a number of universities and we also train colleagues from Teach First.  
 
The school has a number of links with other schools, and external accreditations. We are a partner 
school for ITT in the Hillingdon SCITT, and we have a small 6th Form consortia arrangement with 
Barnhill Community High School. We are an IQM Flagship School, and currently seeking re- 
accreditation for ArtsMark Gold.  In September 2018 we were featured in the Parliamentary Review: 
https://www.theparliamentaryreview.co.uk/organisations/harlington-school  
 
In our most recent OfSTED  Section 8 inspection in April 2018, the school was judged as continuing to 
be Good.  
https://reports.ofsted.gov.uk/provider/23/102451   
 
Teaching Staff:  Learning, Assessment and Professional Development  
Teaching is good as a result of a whole school commitment to continual discussion and improvement 
of the teaching craft.  This year we have reduced teacher loadings for many teachers to create a 
weekly Joint Planning Time for subject areas during the school day, and we have used our training 
day provision to create regular Teacher Development meeting slots after school. We have a Teaching 
Team comprising of Lead Practitioners and a Professional Tutor who are highly regarded for their 
support and CPD programmes for all staff.  Staff who are relatively new to the profession are given 
time, energy and care to support their training.  We very rarely ask teachers to teach outside of their 
specialism, and we are investing heavily in developing a trust based, coaching model.  As a result, 
teaching quality has further strengthened since OfSTED judged it to be good in 2015, and this was 
reconfirmed in the recent 2018 Section 8 visit. We are highly regarded by Teach First and a number 
of universities, who place large numbers of Beginner Teachers on placement with us.  Staff are 
encouraged and supported to gain additional qualifications, and we currently have staff undertaking  
apprenticeships, Masters’ and PhD degrees, SLE and Lead Practitioner accreditations.  There are 
‘step up’ programmes for emerging middle and senior leaders, and coaching opportunities for the  
Senior Leadership Team.  Preparation for Headship is established, with 4 colleagues either 
undergoing or have completed NPQH, the ‘Head for a Day’ Programme, and a current trial of a 
succession planning programme with the Headteacher and Associate Headteacher undertaking a job 
share now in its second year.    
 
We are in the second year of developing a new Home Learning policy, using a 3P methodology – 
Prep, Practice or Project work, and also developing a virtual learning platform to provide a wider  
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range of curriculum resources to students. We are engaging in a discussion about a move away from 
‘marking’ to ‘feedback’, and developing competence in moderating students’ work when evaluating 
progress.  
 
Information about the Post 
This fixed term post has been created with the specific aim of improving consistency in the 
application of our behaviour for learning policy, to secure an even better learning environment and 
transitional behaviour in the school.  The impact of this will be to give staff the freedom to further 
innovate in the classroom and we have a calm and self-regulated attitude towards behaviour from 
all students outside a classroom setting.    Students and their parents/carers will have the confidence 
and security of policies being consistency applied by staff, and we will also raise the expectation of 
classroom behaviours that support hard work and risk taking in learning. Students will also regard all 
staff as being of equal status, and know that all staff, whatever their role, will implement our policies 
consistently and are afforded equal respect.  
 
Behaviour is good at Harlington School, and visitors to the school comment positively on this - but 
we want it to be superb. Effective schools prioritise good behaviour management, and whilst 
everyone works very hard on adherence, we believe that eradicating inconsistencies and having 
even higher expectations for how students and staff conduct themselves will lead to greater 
marginal gains. We have an outstanding reputation for inclusion, supporting students with additional 
needs, including those with behaviour challenges, and this post complements the strategic 
leadership of our inclusion provision. However, students requiring intervention programmes 
represent only a small percentage of the student body; we want to now focus positively on how the 
majority behave, and , equally, improve the consistency of staff adherence to school policies. This 
supports everyone in the school community. It acknowledges and rewards the vast majority who 
behave well, and supports and empowers all staff to deliver to their best of their ability. 
 
All of this needs to be achieved within the school ethos of ‘resolve, not refer’ and also a commitment 
to the development of student self – regulation in developing individual and collective responsibility 
for behaving well. Our policy also needs to be applied within an equalities framework, recognising 
that students with additional SEND needs may require extra help and support to achieve good 
behaviour. It is also important that the importance of a consistent and persistent approach, as well 
as the fundamental importance of effective behaviour management within a framework of good 
relationships, underpin our policy and practice. Whilst we have an escalating system of rewards and 
sanctions, an automatic expectation of escalation and severity of sanctions can, counterintuitively, 
undermine staff and make their successful management of behaviour more difficult.  
 
The key outcomes for this fixed term post are, therefore, as follows: 
For the student body:  

1) To create an easy to understand format of behaviour expectation  ‘non negotiables’ that all 
students must consistently follow; 

2) To ‘train and explain’ our behaviour expectations to all students and their parents/carers, 
and then ensure that they follow all expectations immediately and without argument; 

3) To reward and acknowledge the vast majority of students, who do this every day; 
4) To ensure that if students are sanctioned, up to the level of an internal suspension, for 

disrupting learning or impoliteness to staff, that they complete their sanction, including the 
overseeing of the ‘lates’ and  ‘school’ detentions on a daily basis, and follow up any non – 
attendance; 

5) To ensure that students move more quietly around the building, that they attend lessons on 
time, and that their conduct at breaktime, lunchtimes and after school is exemplary; 
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For the staff: 

6) To ‘train and support’ all staff at all levels of experience and in all roles, in implementing the 
behaviour for learning policy fairly and consistently, in line with the ethos and values 
outlined above;  

7) To provide on -  going training and provide ‘scripts’ for all staff, to facilitate a consistent 
approach;  

8) To support but also challenge staff who are no yet consistent in their approach, who have 
requested support or who are not modelling appropriate behaviours themselves, to ensure 
compliance with expectations; 

9) To support but also challenge staff in ensuring that detentions are set in line with the school 
policy, and that the staff who set the detention, attend the detention room as per the 
agreed procedures; to ensure that the school detention rota is staffed as per the published 
timetable; to follow up any staff non -attendance. 

10) To ensure that all staff follow the ‘settling the school’ procedures consistently, and to hold 
them to account if they do not. 

11) To work with the pastoral and inclusion teams to ensure that there is a considered and 
seamless approach to all aspects of behaviour and inclusion.  

 
Futures Training  
We are intending to make this the key priority for 2019 – 20, including a revision of our current 
policies, and as well as improving day to day compliance, the post holder will work in consultation 
with any external provider on improving or developing our current policy, and developing training 
programmes for all stakeholders, so that we have a simple and easy to understand system that 
supports consistency, persistence and compliance with behaviour systems. 
 
The post holder will have exceptional  interpersonal skills, and the perseverance and ability to work 
through challenges from both staff and students whilst implementing a consistent approach to 
policies and procedures. A key part of the role is working with the staff, giving them skills and 
confidence to manage student behaviours themselves. In addition, the development of an ethos that 
‘the school’ is everyone who works there, and that everyone has an equal responsibility to manage 
the students is central to the role.  The pastoral, inclusion and senior teams will all support staff in 
their student management, but an automatic escalation of low level matters to ‘someone else’ 
disempowers colleagues and leads to a hierarchy in the minds of students as to who they may 
choose to comply with, and this is to be avoided.  
   
Days and Hours 
This is a fixed term appointment of up to 4 terms, commencing 1st April 2019 and ceasing 31st August 
2020, with contractual obligations based upon the Teacher ‘Burgundy Book’ conditions of 
employment for colleagues on the Leadership Spine .   If the post is offered to an internal candidate, 
your original position will be held open for you to return to on 1st September 2020. Any extension to 
the contract will be subject to the needs and finances of the school, and will be determined in 
February – April 2020.  
 
Salary 
You will be employed by Harlington School on a spot salary of L17 – Outer London Area rate 
(currently £62,438)  for the duration of the contract.  
However, if you apply via an agency, the salary will be reduced by any fee that the school incurs 
from the agency.  
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Line of responsibility 
The assistant headteacher is directly responsible to the headteacher, with day to day line 
management provided by either the Associate Headteacher or on of the Deputy Headteachers.  
 
Job Description (please note, this is the general job description and person specification for the post 
of Assistant Headteacher. Specific  leadership tasks and responsibilities are negotiated annually with 
the Headteacher, in line with the needs of the school). 
 
1. Job Purpose 

 
• Assistant Headteachers are part of the senior leadership team that is responsible for the 

strategic and day to day operational leadership of the school.  Each Assistant Headteacher 
has a named whole school responsibility, for which they take the lead in developing, 
monitoring and evaluating the impact of their nominated key responsibilities, and reporting 
to external stakeholders , including the Governing Body and agencies such as OfSTED. When 
developing workstreams, workload and wellbeing must be a key consideration when 
planning the work that we do, and that we ask colleagues to undertake.  

• The Senior Leadership Team is a highly visible team, that works to support one other, and all 
staff in the pursuit of providing excellence to all of our students. We seek to be ‘out and 
about’, rather than predominantly office – based when the students are in school.  

• Assistant Headteachers are teachers as well as leaders, and as such are high calibre 
classroom practitioners that are held in high regard by other staff for the quality of their 
teaching and student outcomes.  As such they are expected to prepare and deliver high 
calibre learning experiences that stretch and challenge students’ educational development, 
and lead to excellent progress and outcomes in public examinations. All teachers must have 
high expectations of work completion, behaviour, conduct and positive attitudes to learning 
from all students.  

• All senior leaders are responsible for developing emotional and behavioural self – regulation, 
so that our students are fully equipped to take their place in the wider world, being able to 
communicate, listen and have a high regard for other people at all times. All staff are 
expected to model appropriate behaviour and to engage in restorative practice as well as 
consistently upholding the rewards and sanctions outlined in our behaviour policy.   

• All senior leaders should recognise and relish both the rewards and the challenges of 
educating adolescents, and be committed to guiding, mentoring and supporting our young 
people on their way to their adult lives. It goes without saying that the staff we employ are 
committed to the highest standards of awareness and action in respect of safeguarding 
children, and to keeping up to date with the latest guidance to keep children safe from 
harm. 

• All senior leaders should also be committed to working with others in a supportive manner, 
even when holding colleagues to account.  They should be committed to regular reflection 
to  develop best leadership and pedagogical practice. Finally, we expect that all staff adhere 
to professional expectations in matters of courtesy and conduct. 
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2. General SLT Key Tasks and Responsibilities (to be read alongside the annual published 

responsibilities list for individual members of the senior leadership team, and the National 
Standards for School Leadership, as outlined below) 
 
• To play a full and active part in the Senior Leadership Team including, but not confined to: 
o A visible and highly supportive presence around the school, particularly when students are in 

attendance; this includes ‘settling the school’,  undertaking morning, breaktime and after 
school daily duties, three weekly lunch duties as part of the role ( additional lunch duties are 
remunerated) and support for staff when requested; 

o Line Management duties, providing support but also challenge and accountability for middle 
leaders and /or senior associate staff; 

o Support for middle leadership development, including attendance at the Leadership 
Committee, joint participation and coaching for whole school quality assurance processes, 
such as faculty visits, work scrutiny and RAP meetings; 

o Teacher Development responsibilities, supporting a group of colleagues in developing 
effective pedagogy and classroom practice; 

o Performance Management leadership, taking responsibility for the performance 
management or appraisal of nominated staff; 

o Pastoral support for a nominated Head of Year and their year group, including attendance at 
assemblies, and support with students and their parents, as required; 

o A full and active part in the Senior Leadership Team, including attendance at SLT and 
Governor meetings where required, the submission of a weekly report evaluating 
workstreams, regular evaluation and reporting to a wide range of stakeholders, and 
attendance and support for school events. 

o A proactive and robust enquiring approach to all aspects of safeguarding, reporting and 
managing concerns where required.  

o Engagement with the recruitment and retention of high calibre staff, including participating 
in recruitment drives, and robustly evaluating planned work streams for effectiveness and 
the potential to affect work life balance if implemented.  

o An absolute commitment to promoting the ethos and values of the school, in all stakeholder 
engagement and in the wider community.  
 
 

3. Review of the Job Description 
 
• This job description is intended to provide guidance on the range of duties associated with 

the post. It is not intended to provide a full and exclusive definition of the post.  It may be 
subject to modification and amendment from time to time and the post-holder may be 
required to undertake additional duties as required by the Headteacher 

• This job description will be reviewed and updated as required, in consultation with the post-
holder and the Headteacher. Specific responsibilities are discussed annually, in line with the 
needs of the school.  

• Person Responsible: Headteacher 
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Personal specification   
 

Personal and Interpersonal Qualities – all posts Essential Desirable 
Be prepared to adopt and support the core values of Harlington School , 
in order to play your part in providing high quality education and 
support to our students and other staff colleagues 

ü  

Understand, promote and uphold policies for safeguarding children and 
young people 

ü  

Maintaining absolute confidentiality and integrity; being trustworthy 
and honest. 

ü  

Excellent interpersonal and communication skills; a non – judgemental 
team player 

ü  

Positive, ‘can do’ approach to tasks and workstreams ü  
Calm and patient; emotionally resilient in challenging situations ü  
Energetic, enthusiastic and good attendance and punctuality. ü  
Professional in attitude, conduct and appearance – a role model to 
young people 

ü  

Planned and organised approach to workload ü  
Excellent written and verbal communication skills ü  
Good ICT skills ü  
Thinking laterally and  open to new ideas and approaches ü  
Committed to professional training and development  ü  
Committed to equality and diversity ü  
 
Qualifications,  and Experience  - Assistant Headteacher Essential Desirable 
Appropriate First degree  (2ii minimum pass) ü  

Qualified teacher status. ü  
Further leadership qualifications, including NPQH  ü 
A continued commitment  to, and evidence of, ongoing professional 
development. 

ü  

Teaching experience (including training practice) within the designated 
age range. 

ü  

Understanding of child-safeguarding issues and successful measures 
that promote and ensure the safe-guarding of children 

ü  

Level 3 safeguarding and child protection training   ü 
Knowledge of current legislation, guidance and developments  ü  
Experience of OfSTED inspections , either as an inspector, or leading 
aspects of inspection as a school leader in the last 3 years 

 ü 

Experience of leadership in more than one school or academy   ü 
Experience of line management and leading performance management 
and appraisal procedures 

 ü 

Competence and enthusiasm for VLE’s and technology – assisted 
learning  

 ü 

Experience of coaching / coaching qualification   ü 
Experience of managing personnel and HR matters  ü 
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Knowledge, Skills and  Understanding Relevant to the Job 

Knowledge, skills and understanding relevant to the role of Assistant Headteacher are based upon a 
commitment to fulfilling the  National Standards for School Leadership. 
 
The National Standards for School Leadership form part of a wider framework of standards for the 
whole school workforce and have been drawn up by the Social Partnership, working with the 
National College for School Leadership. 
 
Given the strong relationship between the quality of school leadership and the outcomes for pupils, 
the Standards for School Leadership recognise the key role school leaders play in providing 
professional leadership and management in order to improve outcomes for all pupils. 
 
These standards identify the knowledge and understanding, skills and professional attributes needed 
by the school’s leadership in order to ensure the school builds leadership sustainability that is rooted 
in promotion of excellence, equity and high expectations for all pupils. 

Key Areas of the National Standards for School Leadership 
 
Leading Strategically 
Creating and delivering a shared, corporate strategic vision, which motivates and inspires pupils, 
staff, governors and all members of the school community is critical to school leadership.   The vision 
should be underpinned by shared values, moral purpose and principles of sustainability.  It should 
drive the strategic plan and subsequent actions to secure continuous school improvement and 
quality outcomes for all pupils.   
 
Leading Strategically: Knowledge and understanding of  
developments in education at local, national and global levels 
models of effective leadership and organisational structures 
new technologies and their potential impact 
strategic planning processes, tools and techniques 
ways of achieving  community engagement 
leading change, creativity and innovation 
ways of achieving social inclusion, diversity and access 
 
 
Leading Strategically: Skills  
think strategically, analytically and creatively 
ensure viability  and achieve sustainability 
deal with complexity and uncertainty 
build a vision and communicate clear purpose and sense of direction 
model the vision and values of the school 
anticipate, lead and manage change 
use research to support and challenge practice 
inspire, challenge, motivate and empower others to attain challenging outcomes 
work strategically with governing body 
celebrate achievement and acknowledge excellence 
awareness of national political reforms  
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Leading teaching and learning 
With the whole school workforce, school leaders play a central role in raising standards of teaching 
and learning.  School leaders have a responsibility to set high expectations, create the conditions for 
effective teaching and learning to flourish and to evaluate the effectiveness of learning outcomes.  
Leaders acknowledge the high status, value and importance of teaching and learning and in creating 
a learning culture which enables pupils to become effective, enthusiastic and independent, life-long 
learners. 
 
Leading teaching and learning: Knowledge and understanding of :  
curriculum design and management 
principles of quality learning, teaching and assessment including school review and self 
evaluation 
ways of applying effective practice and research evidence to improve outcomes 
use of external support and expertise 
behaviour and attendance management 
new technologies to support learning and teaching 
 impact of external, community or family factors on learning 
strategies for improving outcomes and achieving excellence for all 
tools for data collection and analysis 

 

Leading teaching and learning: Skills  
design, develop and deliver the curriculum 
demonstrate equality and diversity in teaching and learning 
achieve the best possible learning outcomes for all 
accept and initiate appropriate models of  teaching and learning 
engage parents in children’s teaching and learning 
manage and use performance data 
develop whole school culture of best practice in teaching and learning 
create flexible and comprehensive learning opportunities for all pupils 
capitalise on appropriate sources of external support and expertise 
deploy technology to support teaching and learning 
develop and use effective assessment and moderation systems 
evaluate, review and develop systems and structures 
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Leading the organisation 
School leaders should ensure that the school, with the people and resources in it, are organised and 
managed to provide an efficient, effective and safe learning environment.  Using self evaluation and 
problem solving approaches, school leaders should also seek to improve organisational structures 
and functions so the school remains fit for purpose.  School leaders should build successful 
organisations by working collaboratively with others, building capacity cross the whole workforce 
and ensuring resources are effectively and efficiently deployed. 
 
Leading the organisation: Knowledge and understanding of: 
legal issues relating to leading and managing a school, derived from all relevant statutory 
and regulatory frameworks 
development of and access to school buildings and facilities 
strategic financial planning, budget management and principles of best value 
organisational development, planning and implementing change 
employment market, safe and effective recruitment, deployment and management of staff 
technology to enhance organisational effectiveness 
strategies to maximise contributions from the whole workforce 
accountability frameworks 
project management techniques 

 

Leading the organisation: Skills 
manage the school’s financial, human and physical resources 
seek expertise and advice from within and outside the school 
establish structures and systems so operational decisions are based on informed discussion 
delegate, collaborate and distribute leadership 
manage others within an accountability framework 
create an environment which enables people to perform at their best and underpins 
effective employee relations 
develop and sustain a safe, secure and healthy school environment 
create a working environment which takes account of workload and work-life balance 
recognise the contribution of professional organisations  
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Leading people 
As school leaders work with and through others, building and sustaining effective relationships and 
communication strategies are important.  School leaders seek to improve their own performance 
through professional development.   They enable others to develop and improve by creating a 
professional learning culture within the school.  Through performance management and effective 
professional development practice, school leaders support all staff to achieve high standards.  School 
leaders take account of issues surrounding work-life balance and recognise and value all staff and 
teams in the school. 
 
Leading people: Knowledge and understanding of 
significance of interpersonal relationships, including impact on teacher performance and 
pupil learning 
performance management, continuous professional development and sustained school 
improvement 
building motivation, including the importance of celebrating achievement 
building and sustaining a learning community within a diverse workforce 
own performance, ways of obtaining feedback and how to improve 
appropriate support and development  for individuals and teams 

 

Leading people: Skills  
create a culture which encourages ideas and contributions from others 
develop self awareness, self-management and self confidence and use effectively 
listen, reflect and communicate effectively 
negotiate and manage conflict, providing appropriate support 
give feedback and provide support to improve performance 
hold people to account and challenge under performance 
develop a culture of learning and continuous professional development 
receive and act on feedback to build on strengths and improve personal performance 
foster an open, fair and equitable culture 
motivate, develop, empower and sustain individuals and teams 
 
 



 

14 
 

Leading within your own school and in the wider community 
With schools at the centre of their communities, school leadership has a crucial role to play in 
working with the community and other services to improve outcomes for  all children.  Placing 
children at the centre of services, schools and leaders should work with others to tackle all the 
barriers to learning.  School leaders share responsibility for the leadership of the wider educational 
system and should be aware that school improvement, community development and community 
cohesion are interdependent. 
 
Leading within your own school and in the wider community: Knowledge and 
understanding of  
multi-agency work (including the team around the child), benefits and risks of multi-agency 
working 
extended service provision, commissioning and contracting 
the diversity of professional cultures and ways of working 
diversity and community cohesion issues 
collaboration and partnership working (including school, home, community and business 
partnerships) 
strengths, capabilities and objectives of other schools, services and agencies 
Wider curriculum beyond the school and opportunities it provides 

 

Leading within your own school and in the wider community: Skills  
Understand and manage parental expectations 
establish and engage in partnerships, including working with multi-agency teams 
collaborate and work within and across the community 
engage the community in systematic evaluation of the school’s work and act on outcomes 
take a leadership role within and across the community 
consult, engage and communicate with  staff, pupils parents and carers to enhance the 
outcomes for children 
engage in cross phase working and transition issues 
engage in school-to-school collaboration and contribute to leadership in the wider education 
system 
Engagement with the local community  
broker and commission services 
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How To Find Us 

Harlington School is situated at the southern end of the London Borough of Hillingdon, near the M4 
and Heathrow Airport. 

We have good access to London to our east by road, rail and underground. There is also easy access 
to the countryside of Berkshire, Buckinghamshire and Hertfordshire via the M4 and M25. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BY BUS 
 
U4 Uxbridge – Prologis Park via Hayes & Harlington Station 
 
BY RAIL 
 
Hayes & Harlington Station from Paddington, Ealing, Reading and Slough 
Possibly embed Geo-Location QR Code and Transport for London Journey Planner 
 
BY CAR 
 
Exit M4 Junction 4, following signs towards Hayes. 
If you wish to use your Sat Nav to find us, use postcode UB3 1PB. Please park in the car park 
accessed from Dudley Place 


