
 

 

 

 
27th June 2019  
 
Dear Parent/Carer,  
 
I am writing to inform you of some changes we are making to our Behaviour for Learning policy and processes.  
At Harlington School, we are proud of our students and the way they behave and conduct themselves.  As a 
school, we regularly receive positive feedback from external visitors and the local community, commenting on 
the positive behaviour displayed by our students.  You will also be aware that the Behaviour and Safety of 
students has been rated as ‘good’ by Ofsted in our last three inspections.  Despite this, we want to continue to 
improve behaviour, and we know that parents are supportive of this. We believe that as an effective school, 
we should regularly revisit behaviour strategies in order to continually create the right conditions for learning 
at Harlington School, and for behaviour to be excellent at all times.  

It is of the utmost importance to us that your child receives the best education and opportunities at Harlington 
School.  We believe that all students have the right to learn in a safe and welcoming environment that is free 
from disruption and distraction, allowing them to fully engage in each lesson.  To support this ethos, we are 
introducing a new Behaviour for Learning Framework which will be effective from September 2019. 

The vast majority of our students already adhere to the principles set out in our new Behaviour for Learning 
Framework: they always work hard and uphold our expectations. They have the right to celebrate this and to 
have their learning protected. We are introducing our Behaviour for Learning Framework to ensure that any 
incident of low level disruption is immediately dealt with, and that parents are involved in getting their child 
back on track and back into lessons as soon as possible.  

Whilst we have outlined a number of changes in this letter which directly relate to students and parents, the 
introduction of our new Behaviour for Learning Framework is also to support staff and ensure a consistent 
application of behaviour strategies across the school.  It will be used to build upon the excellent relationships 
already established between staff and students, allowing more inspiring and productive learning opportunities 
to take place. 

We are sure you will welcome the introduction of our new Behaviour for Learning Framework and appreciate 
its importance at Harlington School.  As always, we value the support we receive from parents.  If you would 
like to discuss any of the information outlined below, please do not hesitate to contact me via the details 
below. 

We are also be offering parents the opportunity to attend a Behaviour for Learning Information Evening on 
Tuesday 9th July at 6.00pm to answer any questions you may have.  If you would like to attend this event, 
please confirm your attendance by email to the address below by Friday 5

th
 July so that the appropriate 

preparations can be made to accommodate you.  If you have received this letter electronically, you can sign up 
for this event here. 

 

Yours sincerely 

 
Mr S Nosworthy 
Assistant Headteacher 
snosworthy@harlingtonschool.org  
 

 
 

https://docs.google.com/forms/d/e/1FAIpQLSe783QQLDZfU5-na7F02iFWhh4nZjFQ4q-rxKh8s_SLOcRVeQ/viewform?usp=sf_link
mailto:snosworthy@harlingtonschool.org


The Behaviour for Learning Framework 
 
Our framework for fostering excellent behaviour in lessons features a ‘traffic light’ system, comprising of a 
CHANCE, WARNING and REMOVAL.  This system will be used to address incidents of poor behaviour in all 
lessons. 
 
CHANCE: In the first instance, students will be issued a chance to stop low level disruption, behaviour which 
blocks learning or for failing to follow the behaviour code.  Students will be informed that they have received a 
chance and staff will explain the reason that they have reached this stage of the Behaviour Plan.   
 
WARNING: If a student continues to demonstrate poor behaviour, block learning or fail to follow the 
behaviour code, they will be issued a final warning.  Staff will inform the student that they have received a 
warning and explain the infringement which has led to them reaching this stage of the behaviour plan.   
Students will be reminded that further incidents of poor behaviour will result in the student being removed 
from the lesson. 
 
NOTE: No sanctions are issued to the student for receiving a chance or warning. 
 
REMOVAL: If the student continues to demonstrate poor behaviour, block learning or fail to follow the 
behaviour code, staff will inform the student that they are being removed from the lesson.  The student will be 
collected from their lesson and escorted to our ‘Back on Track’ facility where they will reflect on their 
behaviour and complete any outstanding work until the end of the lesson.  Students who are removed from a 
lesson will also serve a school detention on the same day (2.40pm – 4.00pm).  Parents will be informed of this 
sanction by text message.  When removed from a lesson, staff will confiscate any mobile devices.  These will 
be returned to the student at the end of the day, following their school detention.  
 
Detentions are an integral part of our Behaviour for Learning Framework and parents are advised to make 
alternative arrangements if your child collects younger sibling up from a Primary School or Nursery.  Students 
who fail to attend their school detention will receive an internal suspension the following day. 
 
Reintegration Meetings 
 
Following a removal, the student and parent must attend a short reintegration meeting with the teacher who 
issued the removal.  This meeting could also be with a member of the pastoral team.  Reintegration meetings 
are an essential part of re-establishing a positive relationship between students, parents and teaching staff 
and are necessary before a student is permitted to return to the particular class. 
 
If a student receives two or more removals in one day, they will serve a Seclusion from 12.00pm – 5.00pm the 
following day.   
 
On rare occasions, students may be immediately removed from lessons without following the process 
indicated previously.  Reasons for this include (but are not limited to): 
 

 Violent Behaviour 

 Abusive Behaviour 

 Homophobic Behaviour 

 Racist Behaviour 

 Significant disruption to learning 
 
Additional sanctions may be imposed, depending on the nature of the incident.  Reintegration meetings will 
also follow any additional sanctions. 
 
Yellow Card System 
 
Yellow Cards are issued to students for the following infringements:  
 



 Wearing uniform incorrectly 

 Lateness to class or out of class without a note 

 Boisterous or inappropriate behaviour in the corridor / playground  

 The use of electronic devices in the school building 
 
As you are aware, the use of electronic devices (headphones, mobile phones and tablets) is prohibited at all 
times in the school building.  This includes break and lunchtime, and also applies to the 6th Form area.  On the 
rare occasions that staff would like students to use devices in class, for educational purposes, they will be told 
when this can occur.  Any student caught using the aforementioned items in the school building, will have 
them confiscated until the end of the day.  Students who refuse to hand over prohibited items will be secluded 
from the main school.  
 
If issued a second Yellow Card for any of the infringements above, the student will be issued a ‘red card’ which 
incurs a school detention, finishing at 4.00pm. Parents will be notified of this by text message. 
 
NOTE: Students do not physically receive a Yellow or Red Card. 
 
 
 
 
 
 
 
 
 

 


